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CITY OF CENTERVILLE, GA OCTOBER 20, 2015 

 

TOWN CENTER MASTER PLAN – REQUEST FOR PROPOSALS 

Section 1: Summary 
The Mayor and City Council of Centerville, Georgia, on behalf of the citizens of the city, wish to procure 
the services of qualified individuals, firms, or groups of firms, for professional services in the development 
of a Town Center Master Plan.  The scope of the project will include public outreach and participation, 
assessment of existing conditions, design and aesthetic recommendations, and an implementation 
strategy.  The goal of the project is to deliver a useable Town Center Master Plan that will allow Mayor 
and Council to move forward with the development of a live, work, play downtown area that will serve as 
the center of activity within the city. 

The City of Centerville reserves the right to reject any and all proposals received. 

Submission Content 
Interested respondents must respond to the Request for Proposals (RFP) in writing, as well as provide a 
CD with the proposal in either a Microsoft Word (or compatible file) or a PDF file.  Firms should provide 
five copies of the written proposal.  Submissions must include all of the following: 

1. A statement of qualifications for the firm, containing all information listed in Section 2 of this RFP. 
2. A project narrative and scope of work, including a detailed description of the respondent’s 

proposed approach to completing each of the tasks enumerated in Section 4 of this RFP. 
3. A detailed timeline for completion of the project activities. 
4. A proposed budget, broken down by task (appropriate form found in Appendix A). 
5. An Information Release Form (appropriate form found in Appendix B). 
6. A City of Centerville Contractor’s Application Packet (found in Appendix D). 

Invitation to Submit Proposals 
Sealed proposals must be received by the Middle Georgia Regional Commission no later than 5:00 p.m., 
Friday, November 20, 2015.  All questions should be directed in writing to Cam Yearty at cyearty@mg-
rc.org before 5:00 p.m., Wednesday, November 4, 2015.  Answers to all questions will be posted on the 
City of Centerville’s website (www.centervillega.org) no later than 12:00 p.m., Monday, November 9, 
2015. 

Proposals should be submitted to: Cam Yearty 
     Government Services Specialist 
     Middle Georgia Regional Commission 
     175 Emery Highway, Suite C 
     Macon, GA 31217 

 

 

Proposals submitted after the specified due date and time may not be considered. 

The City of Centerville is an equal opportunity employer. 
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Section 2: Qualifications 
Respondents should submit documentation of qualifications for performing the work identified in the 
Scope of Services.  Additionally, all respondents should provide the following information: 

1. List of completed similar projects (including project name, location, and nature of work; date 
completed; project costs; and client’s name, address, phone number, and other contact 
information). 

2. Evidence of required licenses, permits, and professional qualifications, as applicable.  Indicate any 
liability coverage and the amount of coverage. 

3. Evidence of knowledge of national, state, regional, and local policies, trends, and issues relevant 
to the completion of this project. 

4. Demonstrated proof of the respondent’s ability to complete the project within the proposed 
budget and on the proposed timeline. 

5. Organizational history, including years in business and resumes of all partners, associates, or 
consultants of the firm who will be working on this project. 

6. List of at least three trade or other references (in addition to clients listed under Item 1) with 
name, address, phone number, and other contact information. 

Award of a contract will be made to the firm whose proposal is determined to be most advantageous for 
the City of Centerville, taking into account all of the factors set forth in the Evaluation Criteria found in 
Section 6 of this RFP.  A selection committee may conduct interviews with potential consultants, however, 
interviews are not required in order for a selection to be made.  While cost is a factor in any bid award, it 
may not be the determining factor for this RFP. 

 
Section 3: Background 
Centerville was first called as such around 1888, receiving its name due to its location halfway between 
Byron and Wellston (now Warner Robins), and halfway between Macon and Perry.  The City of Centerville 
was incorporated in 1958 as a rural community with a population of approximately 290.  Since then, the 
community has grown into a suburban settlement with a population of over 7,000 residents.  The 
population in Centerville, as with other areas within Houston County, has increased rapidly since the early 
1990’s.  The city is approximately 3.8 square miles in area, giving it a modest population density of around 
1,500 persons per square mile. 

In March 2007, the city was visited by a team of students from the University of Georgia’s College of 
Environment and Design.  The team worked with elected officials, city staff, and community stakeholders 
to conduct a charrette which resulted in three unique downtown design concepts that are outlined in the 
Centerville New Town Center Plan.  The student-led designs can be viewed at the link below: 
http://www.ced.uga.edu/pdfs/outreach/charrettes/centerville2007.pdf. 

In August 2015, the Mayor and City Council purchased approximately eight acres within the City of 
Centerville with the intent of it becoming the nexus of a Town Center development.  The community now 
seeks qualified consultants who can deliver a master plan for the city-owned property and surrounding 
areas. 

  

http://www.ced.uga.edu/pdfs/outreach/charrettes/centerville2007.pdf
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Section 4: Scope of Services 
The proposal shall consist of the following four sections: 

1. Public Outreach and Participation 
2. Analysis of Existing Conditions 
3. Design and Aesthetic Recommendations 
4. Implementation Strategy 

 
Task 1: Public Outreach and Participation 
The goal of the Town Center Master Plan is to be a reflection of the community members, as well as Mayor 
and City Council.  To this goal, the selected consultant will develop and implement a strategy for obtaining 
public input for the development of the plan.  At a minimum, this strategy will include a kickoff meeting 
with Mayor and City Council and select stakeholders, regular briefings or reports to Mayor and City Council 
on the progress of the plan, presentation of draft design and aesthetic recommendations to the general 
public for the solicitation of feedback, and presentation of the final plan to Mayor and City Council for 
approval. 
 
Task 2: Assessment of Existing Conditions 
The selected consultant will provide Mayor and City Council with an assessment of existing conditions.  
The assessment should include a physical description of the lots currently owned by the City of Centerville, 
as well as those lots adjacent to and within the vicinity of city-owned lots.  A general discussion of the 
conditions of all lots and buildings present should be included to assist the city in understanding properties 
which may be available for future purchase. 
 
Task 3: Design and Aesthetic Recommendations 
Drawing from public input received under Task 1 and the assessment conducted in Task 2, in coordination 
with the Mayor and City Council, the selected consultant will develop a site plan including design and 
aesthetic recommendations for the property currently owned by the City of Centerville and appropriate 
adjacent lots.  This plan shall include the following elements: 

− Goals and objectives of the Town Center Master Plan 
− List of recommended features and amenities to achieve the goals and objectives 
− Aesthetic recommendations to create a Town Center theme consistent with public input 
− Design guidelines for future development, both public and private 
− Connection diagrams to clearly show how public will access the space showing the following: 

o Access points and routes for walking, biking, and driving to the proposed area 
o Needed investments to facilitate proper access 

− Recommended mix of land and building uses to promote live, work, and play opportunities within 
the Town Center 

− Site plan showing all of the elements listed above, including sub-area plans as appropriate 
− List of recommended public events, activities, and programs which would be appropriate for the 

site as developed in the site plan 
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Task 4: Implementation Strategy 
Using the site plan developed under Task 3 as the starting point, the selected consultant will propose a 
recommended implementation strategy.  This section will include a phased development process which 
details a list of actions to be undertaken at each phase of development.  Approximate cost, projects to be 
completed, and a list of which goals and objectives from Task 3 will be accomplished should be included 
for each phase.  The final phase will culminate with the full implementation of the proposed site plan. 

The selected consultant will develop a list of partners who should be engaged in the implementation of 
the Town Center Master Plan.  This list should include relevant individuals and organizations who either 
have an interest in or may be in a position to assist with the implementation of the plan.  The list of 
partners should include local, regional, and statewide individuals and organizations as appropriate.  A 
description of why each partner is included and how each may need to be engaged in the implementation 
process should be included. 

In addition to project phasing and the identification of potential partners, the selected consultant will 
discuss strategies for implementation of the Town Center Master Plan.  The consultant will identify and 
recommend the most appropriate funding and development strategies.  The recommendations should 
include, but not be limited to, strategies such as public-private partnerships, public financing, and private 
development opportunities. 
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Section 5: Final Deliverables 
The final deliverable shall include a report which addresses each of Tasks 1-4 as enumerated within the 
Scope of Services of this Request for Proposals.  The final report shall include, at a minimum, 10 copies of 
the written report, including all supplemental documents and appendices which the consultant deems 
necessary for the fulfillment of the aforementioned tasks.  The final submission shall also include an 
electronic copy of all report elements submitted as PDF files and in other formats as deemed necessary 
by Mayor and City Council. 

The final deliverables shall be transmitted to the City of Centerville by March 1, 2016, unless otherwise 
agreed to between the parties. 

 
Section 6: Evaluation Criteria 
Proposals will be evaluated based on the following criteria: 

1. Qualifications, ability, and previous experience with local master planning studies and activities, 
including demonstrated knowledge of the local development process; public outreach and 
engagement; and national, state, regional, and local policies, regulations, trends, and issues. 

2. Respondent’s experience on similar projects, with demonstrated ability to comply with schedule 
and budget of a given contract. 

3. Technical approach, with specific emphasis on effective stakeholder engagement. 
4. Work plan and schedule for project completion. 
5. Proposed project budget, which will be considered but may or may not be a deciding factor. 

 
Section 7: Administrative Requirements 

1. During the course of this project, a regular progress report is required.  The method and schedule 
for these reports will be decided during contract negotiations between the selected consultant 
and the City of Centerville, but shall, at a minimum, include: 

a. A comprehensive listing of accomplishments for the previous reporting period. 
b. A comparison of actual accomplishments to the objectives established for the period. 
c. Additional pertinent information when appropriate. 
d. A summary of project expenses incurred during the reporting period, including the 

amount of the overall budget remaining for each task. 
e. The final performance report must contain a summary of activities for the entire contract 

period.  All required deliverables should be submitted with the final performance report. 
2. The selected contractor will be required to comply with the Civil Rights Act of 1964 and all other 

Equal Employment Opportunity requirements. 
3. The selected contractor will be required to declare and document any existing or potential 

conflicts of interest during the contract period, whether real or perceived. 
4. Any change in key personnel on behalf of the consultant during the project period is subject to 

written approval by the City of Centerville. 
5. The selected contractor will take all necessary affirmative steps to assure that minority firms, 

women’s business enterprises, and labor surplus area firms are used when subcontractors are 
required, as possible. 
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Appendix A – Budget Analysis 

Budget Analysis should include a breakdown of costs for each task and should include all project costs. 

Project Task List of Activities Total Task Cost 

Task 1 
Public Outreach and 

Participation 

  

Task 2 
Assessment of Existing 

Conditions 

  

Task 3 
Design and Aesthetic 

Recommendations 

  

Task 4 
Implementation Strategy 

  

All Other Costs 

  

GRAND TOTAL COST  
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Appendix B – Information Release Form 

I, __________________________, on behalf of ______________________________________ do  
             (Principal of Firm)       (Name of Firm) 

hereby authorize the City of Centerville, and its representatives, to obtain from past clients named herein 
of the firm: 

____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________ 

(List former clients) 

any records or information pertaining to any past plans that have been performed by the firm. This 
information is for the sole purpose of evaluating the qualifications of the firm to perform the Town Center 
Master Plan. 

I understand that my authorization will remain effective from the date of my signature until March 1, 
2016, unless extended by mutual agreement of both parties, and that the information obtained will be 
handled confidentially and in compliance with all applicable laws. I understand that I may revoke this 
authorization at any time by written and dated communication. I have read and understand the nature of 
this release. 

 

 

_____________________________________________   ___________________ 
  Signature of Principal of Firm          Date 

 
 
 
 
_____________________________________________   ___________________ 
              Witness           Date 
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Appendix C – Location Map 

  



Appendix C
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Appendix D – City of Centerville Contractor’s Application Packet 
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