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Council Work Session 

July 15, 2014 

 

Meeting called to order by Mayor Harley at 5: oo pm. 

Invocation given by Mayor Harley 

Pledge of Allegiance led by Jacob Vick Boy Scout Troop 400. 

Welcome extended to all by Mayor  

Adoption of Minutes:  Blanket motion made by Councilman Tucker to adopt minutes as written; 

seconded by Councilman   Nichols.  Motion carried. 

June 3, 2014- Regular Council Meeting 

June 17, 2014- Council Work Session 

Old Business 

Urban Chicken Ordinance:  Councilman Wright pointed out several highlights, stated that there 

are some items that are different from prior draft.  This is solely for discussion the proposed 

adoption/ approval will be at the Regular Council Meeting August 5, 2014.  

 

Councilman Nichols brought up the fees and application process. There would be annual fees 

that included re-inspection by code enforcement and building inspector.    

 

Councilman Tucker brought up language pertaining to potbellied pigs/domesticated language in 

the ordinance. 

No motion or action taken. 

Precious Metals and Gems Ordinance:  Councilman Tucker stated that the local ordinance draft 

resulted from a citizen complaint about possible purchases and sales of stolen jewelry items by 

these businesses.  The citizen’s home was burglarized and jewelry was stolen.  The city attorney, 

the Mayor, Captain Hayes and PD Detectives met with the citizen, his wife and daughter in an 

effort to resolve the complaint.  The result has been a cooperative effort between the citizen, the 

city attorney and the PD to draft an ordinance that will help require record keeping and reporting 

as well as a holding period that prevents these businesses from being able to provide an outlet for 

the sale and disposal of stolen jewelry and other items of precious metals and gems. 

The purpose statement of the ordinance is as follows: “it is hereby declared to be within the 

public welfare for the City to impede the sale of stolen property by requiring precious metal and 

gem dealers within the City to timely post electronically, information obtained from sellers in a 

format available to and usable by law enforcement agencies” 
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The ordinance requires the dealers to keep detailed records, that must be maintained for three 

years, and that include: 

(1) the name of the maker of the article; 

(2) any identifying mark or number and a description of the kind of material of which it 

is made so that such article can be reasonably and definitely identified; 

(3) a photograph of the item, made at the time and place of purchase, (which photograph 

shall be attached to the page whereon the corresponding entry is made); 

(4) the name, address and age of the person by whom such article was deposited or sold 

as verified by a valid, government-issued picture identification of the seller; 

(5) the date and hour the transaction was made; and 

(6) a photograph or copy of the identification of the seller, made at the time and place of 

purchase, (which photograph shall be attached to the page whereon the corresponding 

entry is made); and 

(7) the signature of the seller. 

 
Chief Andrews reported that staff has contacted dealers and provided a copy of the ordinance. 

Have not received any negative feedback or questions about reporting.    

The proposed adoption will be at the August 5 Regular Council Meeting.   

Discussion Elected and Appointed Officials Travel Policy: Councilman Tucker stated that he felt 

the need to revisit and that there can be a better policy than the current travel policy.  Would 

like to have per diem/ mileage/ hotel rooms. Councilman Tucker asked what a fair per diem rate 

per day is. 

General discussion among Mayor and Council. 

 

Councilman Tucker stated that the per diem would allow less stressful working environment and 

easier more accountability.  We need to stop thinking that we don’t deserve on what is needed to 

do our jobs more effectively.  A normal per diem ex: $48 per day in Savannah will not be 

sufficient.  If a rate was set for the elected officials would allow more flexibility to network and 

have dinner outside the normal per diem federal rate.    Also used an example if something 

happened to their car when traveling, have an unexpected expense.  Councilman Tucker stated 

that the Governing Authority only gets $300 a month for serving as an elected official. Spend 

time away from their families.  This would encourage/ allow the use of set per diem for spouses 

to travel when the Governing Authority attend conferences.  Councilman Tucker stressed these 

conferences are not vacations.   

 

Mayor Harley stated that the City of Warner Robins uses per diem regulated by the Federal 

Government guidelines.  Agrees with Councilman Tucker about setting a flat rate for Mayor and 

Council. 

Director of Operations/ Utilities Superintendent Brumfield explained how the covered 

employees travel policy works for him and others mentioned how it works for his staff.  Mr. 

Brumfield stated that this is very easy process.  Lodging is paid in advance and employee 

receives per diem check based on the federal guideline rate.    

Councilman Nichols made recommendation to set one daily per diem rate; make it easy, 

transition.  
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Councilman Nichols recommended $125 per day this doesn’t just include meals, but will also 

parking fees and other incidentals.   Mileage per diem would be set at the Federal per diem rate. 

 Mayor Harley recommends $150. 

Councilman Wright $100.   

Councilman Tucker stressed that he is trying to help alleviate some of the burden.  This is only 

for elected officials no other employee/ appointed or covered. 

No motion or action taken.   Will revisit at the August 5, 2014 Regular Council Meeting for 

proposed adoption. 

New Business 

Home Based Business License- Davis Repairs (owner: Richard Davis) 101 Hickory Glen: 

Councilman Wright recognized Mr. Davis stated that he wants to do handy man repairs and 

small projects.  Mr. Davis has been in this line of work for 14 years now.  Head of maintenance 

in Winston Salem, NC at a large apartment complex.    

Mr. Davis stated that he will be working off site, no customers at residence. 

Motion made by Councilman Wright to approve home based business license; seconded by 

Councilman Tucker. Motion carried.   

Expenditure Mini Excavator Water & Sewer Department:  Director of Operations/ Utilities 

Superintendent Brumfield provided 3 bids for Mayor and Council to review in their packet.  Mr. 

Brumfield made recommendation to approve Flint Equipment Company bid.  This is not the 

lowest but the best fit for what Water and Sewer needs 

Councilman Wright made motion to approve the Flint Equipment bid in the amount of 

$38,798.89, expenditure to be paid from WS machinery/equipment line item; seconded by 

Councilman Nichols.  Motion carried.  

Approval of Expenditures Speed Trailer Police Department: Police Chief Andrews provided a 

copy of stalker radar invoice for review. The speed trailer will provide data, time and speed.  

This has been a valuable tool.  Chief Andrews reported that they will be saving funds because 

they are buying a demo, enough funds from last FY 2013-2014 budget to purchase item.  The 

expenditure will be paid from machinery and equipment. 

Councilman Tucker stated that he thinks this is a great tool.     

Motion made by Councilman Wright to purchase Stalker –speed trail in the amount of $4815, 

expenditure will be paid from the PD machinery/equipment line item; seconded by Councilman 

Tucker.  Motion carried. 

Discussion Retention of Employees/ Single Pay Scale:  Councilman Tucker stated that the last 

couple of months have been stressful.  The city has lost some of their younger staff.  Instructed 

Mayor and Council to look at pay scale, recommends going with one pay scale. Set a singular pay 

scale and let department heads run the pay scale based on employee performance.  Wants to 

come up with one pay scale. General discussion among Mayor and Council.  No motion or action 

taken. 
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Mapping Services Contract: Director of Operations/ Utilities Superintendent Brumfield a copy 

of Memorandum of Agreement for review.  The total is about $500 cheaper than last year.   

Councilman Wright made motion to approve mapping service contract and authorize Mayor 

Harley as signatory; seconded by Councilman Nichols.  Motion carried.     

 

Comments from Council 

Post 2 Councilman Wright stressed to Mayor and Council that we need to think about what code 

enforcement will do with chickens that are picked up if the Urban Chicken Ordinance is 

approved.  Have to find an outside source to take the chickens.    Also, publicly thanked City 

Clerk Bedingfield and Captain Hayes for heading up the July 1- Independence Day event.  

Post 3 Councilman Tucker thought the July 1 event was a great event.   Commented about the 

grass being mowed at the corner of Gunn/ Houston Lake Blvd-rotary club.    

Post 4 Councilman Nichols stated that the July 1 event was awesome.   Estimated 2,500 people 

that attended.  Spent a lot of his time walking around thanking people for coming.  This is a start 

and cannot wait for next year.   Second, got to tour Sunbelt Plastics, they have completed a 

16,000 square foot building, employee over 100 employees.  Impressed with what Tim Robinson 

on what they are doing in our city. 

Mayor Harley stated that he voted today, encouraged everyone to go and vote before Tuesday 

July 22.  

Comments from Audience 

No comments 

Meeting adjourned at 6:12pm 

 

 

________________________________ 

Mayor John R. Harley 

 

__________________________________________ 

Attest by City Clerk Krista Bedingfield 

 

______________________ 

Date 

 

 

 


