City of Centerville
Planning Retreat
March 31-April 2, 2014

Agenda

Monday 03/31

12:00— Lunch (catered by McCall’s) - community room city hall

1:00 — Open Meeting -PD training room

1:15 — Speaker — Beth English; Lou Comer; Steve Durden — GMA services
2:15 — 15 minute break

2:30 — City Accountant Carol Harrison

3:00 — Q & A/discussion with City Accountant

4:15 — Review schedule for second day, closing comments/remarks from Mayor & Council &
Staff

4:45 — Adjourn

Tuesday 04/01

8:15 — Breakfast (catered by Chik Fil A) -community room city hall
8:45 —Open Meeting- PD training room- day 2 agenda

9:00- Adoption of Minutes

e March 4, 2014 — Regular Council Meeting
e March 18, 2014- Council Work Session

9:05- Approval — amended contract Happy Hour Cleaning Services Agreement: City Attorney

9:10 — Speaker — Pat Topping, Sr. VP, Macon Economic Development Commission
(introduction by Councilman Jon Nichols)

10:00 — Q & A with Pat Topping



11:00 — 15 minute break

11:15 - Gemini Mall representatives — Chris LaMack, Dante Massaro (introduction by
Councilman Edward Tucker)

11:55 - Lunch (catered by Martin’s BBQ) - community room city hall
12:55 — Resume meeting- PD training room

1:00 — Speaker — Denise Brinson, Economic & Community Development Director, City of
Suwanee (introduction by Councilman Tucker)

2:00 — Q & A — Denise Brinson
2:45 — 15 minute break
3:00 — Breakout sessions — Department Heads with Council representative over department

3:45 — Return from breakout sessions; Departmental concerns, goals, wish lists, etc. presented
by Council representative (PD, FD, CC, MC)

4:45 — Adjourn for day

Wednesday 04/02

8:15 — Breakfast (catered by Chik Fil A) in community room

8:45 — Open Meeting -PD training room - day 2 agenda

9:00 — Discussion- 2 year, 5 year, 10 year plans- Action items

9 — 9:30 Police Department

9:30 — 10:00 Fire Department

10:15 — 15 minute break

10:30 — 11:00 City Clerk, Municipal Court, Finance Department
11:00 — 11:45 — Streets/Utilities

11:45 — Adjourn to lunch — group lunch at Charley’s, room reserved
1:30 —Resume meeting at PD training room

1:30 — 3:30 — Wrap up, review goals, review meeting — plan retreat for next year

3:30- Adjourn



