City of Centerville
2019 Strategic Planning Retreat
Day 1 Agenda
June 27, 2019
9:00 a.m. — 5:00 p.m.

I.  CALL TO ORDER AND OPENING COMMENTS
II. TERMS OF ENGAGEMENT

III. COUNCIL / DEPARTMENT UPDATES (10-minutes) 9:15-11:30
(Mid-Point Health Break)

a. Mayor John Harley

b. Councilman Cameron Andrews

c. Councilman Justin Wright

d. Councilman Michael Evans

e. Councilman Edward Armijo

f. City Attorney Rebecca Tydings
g. Municipal Court Sara Caldwell

h. City Clerk Krista Bedingfield
i. Operations Mike Brumfield
j.  Economic Development and Marketing Kate Hogan

k. Finance Carol Harrison
I. Police Chuck Hadden
m. Fire Jason Jones

IV.  MIDDLE GEORGIA REGIONAL COMMISSION

a. Review City of Centerville Community Work Program from the Comprehensive
Plan and Review Middle Georgia Regional Commission Plan

V.  ROUND ROBIN DISCUSSIONS 11:30-2:00
(Lunch 12:00 to 12:30)

Department System / Department Head Communication
Five Year Personnel Needs

Retirement Insurance Benefits

Recruiting / Retention of Employees

Policies and Procedures Update
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VI.  FIRE DEPARTMENT CONSTRUCTION DISCUSSION 2:00- 4:00

VII. ADJOURN
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City of Centerville
2019 Strategic Planning Retreat
Day 2 Agenda
June 28, 2019
9:00 a.m. — 12:00 p.m.

CALL TO ORDER

REFLECTIONS ON DAY 1

TERMS OF ENGAGEMENT (Gentle Reminder)
ROUND ROBIN DISCUSSION

Housing Team

Economic Development

Business Recruitment / Attraction
Branding

Center Park Status and Next Steps
City Wide Capital Asset Plan
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ADJOURN



