L CITY OF
‘OM
@
LIVE IN THE CENTER

2021 Strategic Planning Retreat
Day 1 Agenda
November 17, 2021
9:00 a.m. —5:00 p.m.

. CALLTO ORDER
II.  TERMS OF ENGAGEMENT

. ~ COUNCIL / DEPARTMENT UPDATES (15-minutes) 9:15-12:00

(Mid-Point Health Break)

a. Mayor John Harley
b. Councilman Justin Wright
c. Councilman Michael Evans
d. Councilman Edward Armijo
e. Councilman Robert Bird
f. City Attorney Rebecca Tydings
g. Municipal Court Sara Caldwell
h. City Clerk Krista Bedingfield
i. Operations Mike Brumfield
j- Events Alicia Hartley
k. Finance Carol Harrison
I. Police Cedric Duncan
m. Fire Jason Jones

IV.  Lunch

V. ROUND ROBIN DISCUSSIONS 12:30-4:00

Phase 2 Center Plan / Town Center Master Plan (Wright/ Hartley)
Mobile Homes (Wright)

Fire Fee (Harley)

Organizational Structure (Wright)

Internal and External Communication (Hartley)

SPLOST and Capital Planning (Harrison / Jones)

ARPA (Harrison)
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VI.

w CITY OF

Conderville

LIVE IN THE CENTER

2021 Strategic Planning Retreat
Day 2 Agenda
November 18, 2021
9:00 a.m. —12:00 p.m.

CALL TO ORDER

REFLECTIONS ON DAY 1

TERMS OF ENGAGEMENT (Gentle Reminder)

ROUND ROBIN DISCUSSION CONTINUED FROM DAY 1
MIDDLE GEORGIA REGIONAL COMMISSION

a. Review City of Centerville Draft 2022-2027 Community Work Program from the
Comprehensive Plan

ADJOURN



