
Planning Retreat Meeting 

July 18, 2025 

Centerville Fire Station, 500 

N. Houston Lake Blvd, 

Centerville, G 31028 

10:30am-3:30pm 

Agenda 
 
 

Call to Order 

Invocation 

Welcome Extended 

Opening Remarks 

o Mayor J. Micheal Evans 
 

o Councilman Bird Post 1 
 

o Councilman Armijo Post 4 
 

Round Robin Discussions with Mayor, Council and Department Heads 
1) Staff Recruitment, Retention; Where we are now, where we want to be 
2) City Buildings/ Facilities 
3)  Year Planning-Updates 

o City Administrator Bedingfield 
o City Attorney Tydings 
o City Accountant Harrison 
o City Clerk Siefert 
o Municipal Court Clerk McCarthy 
o Fire Chief Jones 
o Police Chief Duncan 
o Utility Superintendent Chris Coleman 

 
 

4) Discussion: FY27 Planning Retreat  

5) Closing Remarks 

o Mayor J. Micheal Evans 
o Councilman Bird Post 1 
o Councilman Armijo Post 4 


