Council Work Session

August 19, 2025

Meeting called to order by Mayor J. Micheal Evans at 5pm.
Invocation given by Councilman Edward Armijo.

Pledge of Allegiance led by Councilman Robert D. Bird, Jr.
Welcome extended to all by Mayor J. Micheal Evans.

Present were Mayor J. Micheal Evans, Councilman Robert D. Bird, Jr., Councilman Edward Armijo, City
Attorney Rebecca Tydings, City Administrator Krista Bedingfield.

Public Comments

No public comments were made.

Old Business
There is no old business tonight.
New Business

Discussion 2025 Millage Rate: Mayor J. Micheal Evans introduces City Accountant Carol Harrison to
discuss the 2025 Millage Rate. Mrs. Harrison layouts the background and requirements for setting the
millage rate, explaining if the rollback rate is not adopted, then legal notice of a property tax increase is
required. The Governing Authority will be reviewing options between the full rollback rate, an
intermediate rate, and the current rate for balancing city needs and resident impact. Mentioning that the
county reassessed property values upwards of $41 million as required by law, with an extra $5 million in
property value increases due to new homes and vehicle changes. Mrs. Harrison provided the Mayor and
Council with a schedule she prepared, which breaks down values and millage rates for the applicable year,
including a calculation of the rollback rate and the percentage increase in property taxes. Mrs. Harrison
noted that any rate above the rollback requires tax-increase advertising per state law. The General Fund
budgeted property tax amount is $2,897,000, and with the taxes levied at a rollback rate of 8.367, the
amount would be $2,884,629, verses if the taxes were levied at the current millage rate of 9.50 the
amount would be $3,275,242. The Mayor and Council expressed an inclination toward adopting a rollback
rate due to a minimal revenue loss and positive impact on residents. A decision on the millage rate must
be made no later than the next scheduled council meeting to meet notice and administrative deadlines. A
schedule with rate comparisons will be made public to allow citizens to review and for transparency.

No action was required to be taken.

Resolution Declare 2003 Ford F150 and 2006 Ford F150 as Surplus Property- Utilities Department: City
Administrator Krista Bedingfield presented a resolution to declare two vehicles, in the Water & Sewer
Department, as surplus property, so they can be placed on GovDeals for sale with a reserve to be set.
(Resolution 2025-17)

Motion to approve the resolution to declare surplus given by: Councilman Edward Armijo Second by:
Councilman Robert D. Bird, Jr. Motion Carried. Unanimous

Approval -Recycling Center New Location Electrical Work: City Administrator Krista Bedingfield
provided three quotes ranging from $24,000 to $30,000 for the electrical work at the Recycling Center’s
new location. A request was made seeking the approval of the quote from Middle Georgia Electric, Inc. in
the amount of $24,500. The funds for this expense is part of the $125,000 budgeted line item in the
Sanitation budget, set aside for the trailer and electrical work. Currently, $53,255 has been used for the
purchase of the trailer, leaving a balance of $71,000 for the electrical.

Motion to approve the electrical work at the new Recycle Center location given by: Councilman Edward
Armijo Second by: Councilman Robert D. Bird, Jr. Motion Carried. Unanimous



Approval — Recycling Center New Location Expenditure- Can Crusher: City Administrator Krista
Bedingfield requested the approval to purchase a can crusher for the Recycling Center’s new location.
Utility Superintendent Coleman has been in correspondence with Compactors, Inc., and provided the
Mayor and Council an estimate of $21,300 for the can crusher. There is a 12 to 18 week lead time on the
receipt of the compactor, and will be purchased with the remaining Recycle Center Grant funds of
$43,000.

Motion to approve the purchase of the can crusher given by: Councilman Robert D. Bird, Jr. Second by:
Councilman Edward Armijo Motion Carried. Unanimous

Comments from Council

Post 1-Councilman Robert D. Bird, Jr.: Expressed his excitement about the new Recycling Center location
and all the added features available to the community. Councilman Bird offered appreciation to City
Accountant Harrison for the work she did in assisting to clarify the millage rate discussion. Councilman
Bird announced a reminder to everyone about Qualifying for the upcoming November Election ends
Wednesday, August 20th, and if anyone is interested in joining the Governing Body, he’d love to see them
enter the race.

Post 2: Vacant
Post 3: Vacant

Post 4-Councilman Edward Armijo: Offered his appreciation to City Accountant Harrison for the work she
did in assisting to clarify the millage rate discussion. Councilman Armijo expressed his excitement as well,
for the new Recycling Center location and all the added features that will now be available to the
community. He offered his appreciation to the Governing Authority for allowing the Boy Scott Troop 400
to complete their service project at Stafford Park.

Mayor J. Micheal Evans: Expressed his appreciation to City Accountant Harrison for the work she
provided in assisting to clarify the millage rate discussion, which helps the Governing Authority to make
the best informed decision for the city and the citizens. He offered his thanks to all the city employees
involved in sourcing the grants that are awarded to the city, which help fund projects within the city. He
was glad to hear that the city was able to offer the Boys Scotts the opportunity to complete their service
project, and if they have any future needs to please reach out.

Mayor adjourned meeting at 5:23pm

Mayor J. Micheal Evans

Attest by City Clerk Lee Siefert
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